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Process Task Force Discussion

Discussion Points Oct ‘04
Ensure Evaluation Isn’t Pre-Decisional
Minimize Extra Process/Participant Time Negotiate
Constraints Settlement
Be Work Group-driven and Coordinated

Ensure that Process Accommodates Ongoing || resolve Cross
Receipt of Study Results, “PM&E” Refinement ||| Resource

Don’t Limit Mandatory Conditions Issues

Develop and
Evaluate
Resource
Actions/PMEs

Identify Resource
Actions




Key Issues from Comment Matrix

Development of Preliminary Resource Actions
— Conduct early identification?
— Who conducts early identification?

Evaluation of Resource Actions/PM&ESs
— WiIll evaluation be pre-decisional?

— Who/how develop evaluation criteria?
Cross Resource Impacts

— Who/how conduct cross resource evaluation

Streamlined Process/Address Participant
Constraints

— How to minimize extra process




Status of Process Task Force
Deliverables

Preliminary Identification of Resource Actions
— FORM and SAMPLE Completed
— Developing Transmittal Letter

Evaluation Process and Criteria

— Under Discussion in Task Force

Cross Resource Issues
— Under Discussion in Task Force

Settlement Process Protocol
— Draft Completed
— Targeted for Plenary Group Review in April 2003




